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Omsk has made a number of significant break-throughs, and can be considered the Russia leader in terms of mental health system transformation towards community service approaches. 

· Psychosocial rehabilitation approaches have been implemented across all hospital units; have adopted a rehabilitation principle of “staged” community re-entry. This includes on-going in-service education and training of personnel in use of psycho-social program approaches. This was initiated and is maintained by graduates of the Canada-Russia inter-regional Community of Learners (COL) train-the-trainer program, with the support of the administration.

· An out-of-town hospital campus has shifted its focus from a traditional facility for long-term treatment of persons with chronic psychiatric illness, towards facilitating rehabilitation, and adopted a model of “staged” preparation for community living. This includes psycho-educational and skill training groups for consumers in preparation for discharge. Active involvement of family members is an important part of the program. These measures have prepared some in-patients for entering community housing options.

· A number of housing programs have been developed:

· Out-of-town “hostel” (group home model) is located on the grounds f the hospital but at a distance from hospital units (opened December 2003). Residents are given employment opportunities at the hospital farm. Independent living skills restoring and training and other rehabilitation activities are performed by a multidisciplinary team (a psychiatrist, a nurse, a recreation worker and a vocational instructor), and promote discharge to more independent living in the community.

· The first supported living arrangements have been established in Omsk. Three (3) pilot apartments are occupied by former patients (first success stories). Residents and their parents are involved in reconstructing and furnishing these. There is strong demand for more such arrangements.
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Group home in rural area (Omsk region)

· Sheltered employment programs: a non-governmental organization named ELF, in collaboration with New Choices, started an independent consumer employment initiative. In addition, some independent consumer employment initiatives have been started.
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Employment activity (Omsk region)

· A number of innovative community-oriented professional support services for people with psychiatric impairments have been initiated:

· A First Episode Clinic has been established and is experimenting with a number of new initiatives. Biggest previous barrier was continuity of care from inpatient to outpatient follow-up due to regionalized catchment areas. The clinic has developed a concept of “functional catchment area”, which enables one team to follow up with consumers wherever they live. Families of patients similarly have formed a virtual organization.

· Omsk hospital is pioneering the implementation of an Intensive Community Treatment Team that provides treatment to persons with psychotic illness and with acute relapses of psychosis without hospitalization, by a professional outreach team at patients’ homes, in the community. Standards have been established; the service is functioning. The regulations (service standards) for Assertive Community Treatment Teams (ACT) will be finalized, so that this kind of service can be made available on pilot basis for people with most severe chronic illness with a history of frequent and long-term hospitalizations. Institute emphasizes importance of documenting results so that a federal order can be made recognizing ACT as a standard service. 

· Active collaborative work is underway between MH and Labor and Social Protection Ministry, which has led to policy changes in the area of social services to persons with psychiatric disability. A joint conference was organized to discuss social service issues related to young persons with psychiatric disability within the Social Protection sector. The hospital has developed collaboration agreements with the regional Employment Centre, the Social Support Centre, and the Regional Family Support Centre with a Social Hostel.  
· Hospital serves as a Practicum site for SW students in a number of post-secondary educational institutions in the city (in the Rehabilitation Unit). Agreements regarding student practicum have been signed with the Omsk State Technical University and the Omsk State Pedagogical University.
· An out-of-hospital Rehabilitation Centre has been organized with the purpose of providing psychosocial rehabilitation in the community. The Centre also has an educational and methodological focus, and serves as a site for education and training in psychosocial rehabilitation approaches for mental health professionals such as social workers, psychologists and psychiatric nurses. The “train the trainer” principle implies that the Centre’s trainees transfer the knowledge to other professionals in their units, and implement psychosocial approaches in their units’ everyday work. Following this principle allowed for developing various forms of rehabilitation work in the units. Expanding the Centre through creating additional units in the community is being discussed. 

· A telephone service titled “Open Hotline of Trust” has been organized for people who have mental health related questions.

· A snapshot “census” has been conducted at the hospital with the purpose of performance evaluation.  
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Mental Health Hospital Chapel (Omsk region)

